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Guatemala City.”

GUATEMALA

STRIDING FROM CRISIS TO A BRIGHTER FUTURE

Having undergone an historic institutional crisis, Guatemala’s new administration
is plotting a path to boost inward investment and usher in a new era of stability
to drive forward the region’s largest economy

fter coming through
the deepest institu-
tional crisis of its his-
tory, Guatemala is
preparing a strategy in order to
start living up to its promise as
Central Americas largest economy
by reasserting its democratic prin-
ciples and encouraging investment
flows to unlock its full potential.
Despite boasting macroeco-
nomic stability, a strategic location,
and a plethora of investment op-
portunities, the country has histor-
ically grappled with a lack of for-
eign direct investment (FDI).
However, recent developments
signal a shift in this narrative, with
Guatemala readying itself to
emerge as a beacon of economic
opportunity in the region.

In January Bernardo Arévalo
was sworn in as Guatemalds pres-
ident with the backing of the in-
ternational community after over-
coming concerted efforts to derail
the transfer of power and prevent
his inauguration. Now, Arévalo’s
administration is focused on re-
storing prestige to the country’s
institutions and using its legiti-
mate power to bring improve-
ments to the lives of Guatemala’s
18 million inhabitants.

Now, Arévalo’s administration
is focused on restoring prestige to
the country’s institutions and us-
ing its legitimate power to bring
improvements to the lives of Gua-
temala’s 18 million inhabitants.

“We are implanting what I call
the three R’s: rescuing our institu-

If the fight against
corruption is the
most urgent task,

the most important one
is to provide solutions
for the country’s
development

Bernardo Arévalo
President of Guatemala

tions from the asphyxiating em-
brace of corrupt appropriation;
rebuilding those institutions so
they can perform the function for
which they were intended; and
responding to the needs of the
population,” said Arévalo

And there are increasing signs
that the economy is moving in the
right direction. According to data
released by Guatemala’s Central
Bank, foreign direct investment
(FDI) rose to $1.55 billion in
2023, marking an 8% increase
from the previous year and the sec-
ond highest inflow since 2008. For
2024 the government has reaf-
firmed its commitment to create
the necessary conditions to encour-
age more private investment from
within and outside the country.

Invest Guatemala, the country’s
private investment promotion agen-
¢y, is generating tailored strategies to
attract investments in key sectors,
including apparel and textiles, light
manufacturing, pharmaceuticals
and medical devices, biotech, elec-
tronic manufacturing services, BPO
and I'T outsourcing, as well as sus-
tainable tourism. The goal is to grow
annual FDI beyond the $2-billion
mark in the short term.

In terms of economic perfor-
mance, Guatemala’s trajectory is
equally promising. Despite global
headwinds, GDP grew by an en-
couraging 3.5% in 2023. Looking
ahead, growth drivers for 2024
encompass a spectrum of sectors,
including banking and financial
services, real estate and mining,
underpinning the nation’s diversi-
fied economic landscape.

Investors can count on Guate-
mala’s robust financial system, cou-
pled with the lowest government
debt in Central America at 27.2%
of GDP. Prudent fiscal manage-
ment is also evident in Guatemala’s
fiscal deficit, which stood at a mere
1.3% of GDP in 2023. Other hall-
marks of Guatemala’s financial
system are low levels of non-
performing loans, ample liquidity,
and robust solvency.

Free trade agreements encom-
passing over 40 countries and in-

cluding the DR-CAFTA accord
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with the US mean Guatemala
provides a base with broad access
to global markets, facilitating
seamless trade and commerce.
Guatemala also offers a suite of
fiscal incentives and special re-
gimes aimed at bolstering invest-
ment attractiveness, including in-
come tax exemptions, VAT and
tariff duty exemptions, and a for-
eign investment law guaranteeing
equal treatment for both domestic
and foreign investors.

President Arévalo believes the
drive to provide legal stability will in
turn encourage much-needed in-
vestment and enable his adminis-
tration to boost Guatemala’s infra-
structure and human capital, citing
plans to roll out public-private
partnerships (PPPs) for growth.

“We are convinced that the
state needs to boost significantly
the levels of public investment in
infrastructure for our develop-
ment,” he said.

Through initiatives like the
Guatemala Moving Forward
(Guatemala No Se Detiene) plan,
which fosters collaboration be-
tween the private sector, govern-
ment, and academia, Guatemala is
charting a course towards en-
hanced competitiveness and a
more favorable business climate.
Improvements to Guatemala
City’s airport, major and minor
highways, and the country’s ports
are seen as key developments in a
more dynamic future economy:.

In terms of energy, more than
70% of Guatemala’s electricity is
generated from renewable sources,

Guatemala is committed
to multilateralism and
an international system
based on the rule of law
to advance the causes

of democracy, peace
and development

underscoring the nation’s commit-
ment to sustainable development
and environmental stewardship.

Arévalo’s presidency has re-
ceived support from the US Ad-
ministration, with Guatemala’s
leader present at the White House
for a bilateral meeting in March.
Noting that the “will of the Gua-
temalan people, by our observa-
tion, has triumphed,” Vice Presi-
dent Kamala Harris announced
an additional $170 million in US
funding for development, eco-
nomic, health, and security assis-
tance in Guatemala.

Arévalo claimed “a new founda-
tion had been laid” for US-Guate-
mala relations, part of the country’s
strategy of becoming a bigger play-
er on the international stage as a
reliable partner for economic part-
nership and human development.

“What the international com-
munity can expect to find in Gua-
temala is a transparent and open
partner for any collaborative strat-
egy that leads to the improvement
of the conditions for the develop-
ment of both democratic institu-
tions and the well-being of the
people who live in our countries,”
Arévalo concluded. m
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Guatemala's tourismy,

Sector has enormous.
growth potential (Tikal
National Park, Petén).
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INFRASTRUCTURE

Large-scale projects already underway are poised
to transform connectivity in Guatemala’s urban
centers and foster economic diversification

uatemala is moving

forward through plans

for high-impact infra-
structure in which collaboration
between the private sector and
the country’s administrations is
key to developing projects that
will boost competitiveness and
employment.

"Two stand-out projects are set
to transform mobility and spur
economicand social development
in Guatemala City. AeroMetro is
an urban cable car system aimed
at revolutionizing transportation
in Guatemala’s capital, while the
Belice 2 Bridge is a road and rail
project that will improve traffic
distribution and boost connec-
tions with a light railway system
between the southern and north-
ern parts of the city.

AeroMetro, a public-private
partnership project, comprises
two sections covering nine kilo-
meters that will allow commut-
ers to transfer onto existing and
future Transmetro lines, as well
as the planned MetroRiel light
railway. The $225m Belice 2
Bridge will help to connect the
center of Guatemala City with
the main Atlantic highway and
zone 18, a neighborhood with a

population 0of 350,000 people.

“The cable car system and the
bridge will reduce travel times
and congestion by streamlining
intermodal and sustainable
transportation. Commuters will
enjoy faster and more seamless
travel, bringing a productivity
boost to the capital,” said Juan
Carlos Zapata, executive director
of FUNDESA, a non-profit
business organization that pro-
motes Guatemala’s economic
and social development.

Outside the capital, the de-
partment of Escuintla in the
country’s south has seen the
launch of construction on Syn-
ergy Industrial Park, the biggest
project of its kind in Central
America. Synergy’s innovative
plan combines state-of-the-art
business units, housing, com-
merce, hotels and entertain-
ment complexes as well as hos-
pitals, universities and schools
over 4,700 hectares that will also
include natural green spaces.

The combined impact of
these projects and a growing
spirit of partnership brings with
it a promise of modernization
and diversification for Guate-
mala’s economy. m
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PROGRESO

125 YEARS BUILDING COMMUNITY
WITH SOLID FOUNDATIONS

Progreso, Guatemala’s leading construction materials and solutions company,
wants to align its values of social and environmental sustainability
with a new drive to boost the country’s infrastructure

( : onstruction industry lead-
er Progreso has a proud
125-year history of driving
Guatemala’s social and economic
development. Now, CEO José
Radl Gonzdlez is positive about
what promises to be the start of a
new era of opportunities for the
country to advance much-needed
infrastructure programs.

When Carlos E. Novella re-
turned to Guatemala after studying
civil engineering at Louvain in
Belgium, he brought with him
knowledge of more advanced build-
ing techniques and a heartfelt de-
sire to help develop the nation with
this science. In 1899 “Don Carlos”
founded the company that would
eventually become Progreso, start-
ing to produce cement for con-
struction in 1901. The business
found itself frequently flirting with
bankruptcy until the great 1917-
18 series of earthquakes, when
Don Carlos’s modern construc-
tions proved resilient.

José Ratl Gonzilez, who leads
the fourth generation of the com-
pany as CEQ, sees potential for
another epoch-making moment in
Guatemala undera new government
that has stated its commitment to

’ Progreso leads HogaRES,
replacing dirt floors with
concrete floors, improving
families' wellbeing.

developmentand improving public
services and infrastructure.

The company is part of group
of enterprises supporting the
“Guatemala Moving Forward”
initiative, which plans to bring to
fruition infrastructure projects
worth more than $7 billion that
would transform the country’s
transport networks and connect
the metropolitan area with the
country’s other cities and ports
while generating 574,000 jobs,
increasing productivity and social
inclusion in Guatemala.

“Now we have a great opportu-
nity with our products, technical
know-how and quality of service to
make a difference, faced with the
current state of our national infra-
structure and the poor stand-
ard of housing in much of Latin
America,” says Gonzdlez. The mat-
ter is of vital importance. For exam-
ple, millions of Latin American
families live in housing with dirt
floors, meaning that children are

Progreso is also
optimistic about reforms
the new government

is promoting

This political moment
has the possibility
of transforming into
economic oportunity
so we can build a
country for everyone
to live in

José Raiil Gonzalez
Chief Executive Officer

constantly exposed to respiratory,
intestinal, and skin disease risks.
Progreso has responded with its
‘healthy (concrete) floors’ project
to end this situation.

Gonzdlez explains that Progreso
has stated its commitment to work-
ing with Guatemala’s new admin-
istration as long as promises to rein-
force the public sector and combat
the blight of corruption within gov-
ernmentare honored. “The private
sector must align itself with a com-
mitment to restore the prestige of
Guatemala’s public institutions.
This political moment has the pos-
sibility of transforming into eco-
nomic opportunity so we can build
acountry for everyone to live in.”

Progreso is also optimistic
aboutanother possible reform un-
der the new government, a pro-
posed Competition Law, which
the company says will be a positive
thing as long as it truly improves
competitive market conditions by
eliminating artificial barriers.

“Any competition legislation
must have as its sole purpose the
promotion of free competition,
seeking to increase the economic
efficiency of our market and, there-
fore, grow our country’s economy,”
remarks Gonzélez.

Progreso has expanded region-
ally and now operates in six coun-
tries beyond Guatemala’s borders:
Belize, El Salvador, Honduras,
Costa Rica, Panama, and Colom-
bia. By 2030 it plans on being the
largest building materials and
solutions company in the region
and a major player in the infra-
structure development of the
countries where it is present.

For Progresos CEO, the compa-
ny’s expansion is a matter of
pride, but not for the expected fi-
nancial reasons. “For us, growth is
not an end but merely the means;
the end is to create value through
our products and services, as well as
the application of our principles.”

Progreso’s competitive edge is
honed by the work done in the
company’s labs and R&D center
seeking constant innovation and
technological development of con-
struction materials, such as the de-
velopment of a 3D-printed home
prototype. Research is helping
Progreso move toward more sus-
tainable products and services that
have seen the business increase its
efficiency and reduce its carbon foot-
print in recent years. The company
also invests in reforestation and the
expansion of renewable energy.

In terms of human and social
values, the Ethisphere institute has
recognized Progreso as one of the
Most Ethical Companies in the
World in each of the past 11 years,
and the business submits its occu-
pational health and safety standards
to the auditing process of the British
Safety Council.

“Our slogan is ‘Progreso (prog-
ress) in everything we do’. Creating
economic value is what gives us fi-
nancial sustainability, but also envi-
ronmental and social value,” says
Gonzdlez. “With these three com-
plementary values, we believe we can
guarantee the sustainability of our
business for another 125 years.” m

ASAZGUA
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SUGARCANE
SECTOR TAKES LEAD
ON SUSTAINABLE
DEVELOPMENT

The sugarcane industry is of vital importance
to Guatemala’s prosperity, a fact that obliges
the sector’s leaders to act responsibly
and promote sustainable development for
the Central American country’s population

uatemala’s sugar agroin-
dustry, Latin America’s
third-largest producer,

generates almost $700 million in
foreign exchange annually and pro-
vides more than 55,000 direct jobs
and 278,000 indirect jobs in the
country. The sector is served by
6,000 small, medium-sized and
large enterprises, in turn generating
more employment.

Although only 2.97% of the
cultivable land in Guatemala is
used for sugarcane production, the
industry has the capacity to be
transformative for the developing
nation. Asazgua, the Association of
Sugar Producers of Guatemala, is
committed to generating opportu-
nities and prosperity as part of the
country’s sustainable development.

Created in 1957, Asazgua in-
cludes 10 sugar mills and five tech-
nical organizations specialized in
research, climate change, innova-
tion, sugar exportation and social
responsibility. In 2022 it created its

own Innovation Hub to develop a
program of innovative projects
through the identification and op-
timization of products, activities,
processes and business models in
the sugar agroindustry.

In 2023 Asazgua became the
first organization of its kind world-
wide to present case studies docu-
menting the sector’s contribution
toward compliance with the United
Nations' 17 Sustainable Develop-
ment Goals (SDGs). The study was
made in coordination with Asazgua
by Dr. Ivdn Vera, a senior United
Nations consultant on energy, wa-
ter and sustainable development.

In analyzing Asazgua’s perfor-
mance in contributing to Guate-
malas progress towards meeting the
17 SDGs, Dr. Vera stressed the
importance of public-private col-
laboration in industrialization pro-
cesses in order to make advances in
the social, economic and environ-
mental aspects of sustainable devel-
opment. “It is very important to

involve all stakeholders: political
and institutional leaders, business
leaders and community members,
who all have a great deal to contrib-
ute to accelerate the process of im-
plementing the Development
Goals,” he said.

An example of such collabora-
tion is the clinic run by Fundazi-
car, Asazgua’s social arm for health,
education and development pro-
grams. According to the case study
referring to SDG number three,
Good Health and Wellbeing, Fun-
dazticar Medical Clinic in Escuint-
la provides medical attention to
over 45,000 patients per year across
five medical specialties: general
medicine, pediatrics, dermatology,
ophthalmology and odontology.

Regarding SDG number six on
safeguarding a clean water supply,
the study reveals that Guatemala’s
sugar agroindustry has reduced its
water footprint by an extraordinary
degree. Thanks in part to advances
by Cengicania, Asazgua’s sugarcane
research body and its development
of new crop varieties and more ef-
ficient cultivation processes, water
consumption per tonne is 45%
below the world average.

Water conservation has also
been boosted by the research insti-
tute’s Cengiriegos software tool,
which advises growers on the vol-
ume of irrigation to devote to each
specific plot of land based on anal-
ysis of the crop, moisture levels, the
soil, and weather conditions.

On SDG number seven regard-
ing clean and affordable energy,

The sugarcane
agribusiness in
Guatemala is clearly
implementing an
integrated
sustainability
strategy, aligning its
objectives as an
industry

with the SDGs.

Dr.Ivan Vera
United Nations Senior
Consultant

Asazgua includes 10
sugar mills and five
technical organizations
specialized in research,
climate change,
innovation, sugar
exportation and social
responsibility

Guatemala’s sugar agroindustry has
made major strides in making
more efficient use of sugarcane bio-
mass to generate electricity. During
the 2021-2022 harvest season,
91% of the electricity used for the
sugar agroindustry came from the
waste product known as bagasse,
an energy resource that accounts
for as much as 27% of national
electricity generation during the
November-May harvest season.

SDG number nine refers to in-
dustry and infrastructure, with the
case study noting that Asazgua’s
members operate 10 power plants
that generate electricity and heat,
nine of which provide electricity to
the country’s national grid. The
Guatemala sugar agroindustry’s
boarding terminal, Expogranel,
launched in 1994 to store, inspect
and ship sugar from all of Guate-
mala’s sugar mills is considered one
of the most efficient terminals for
loading sugar in the world.

Finally, in pursuit of the vital
SDG 13 on the need for climate
action, in 2010 Asazgua created the
Private Institute for Climate
Change Research (ICC), active in
Guatemala and El Salvador in re-
search programs that contribute to
the design of strategies to reduce
vulnerability, mitigation and adap-
tation to climate change in com-
munities and productive systems.

Of the ICC, Dr. Vera says that
it “has become a catalyst for climate
action, setting an example in the
region and globally”.

The UN consultant concludes
that Guatemala’s sugar agribusiness
is performing work that supports
the 17 SDGs. “In my view, these
good practices should serve as an
example for other countries, other
industries and other private com-
panies and organizations.” m
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CREATING DEEP ROOTS FOR LONG-TERM AN Ay

POSITIVE IMPACT

Driven by its culture of innovation and commitment to the country, Banco Industrial promotes initiatives
that seek to create value, inclusion and opportunities to prosper

BANCO INDUSTRIAL

ith more than five dec-
ades of experience,
Banco Industrial has

established itself as Guatemala’s
leading financial institution.
Thanks to its deep roots and love
for the country, the bank seeks out
and encourages initiatives for sus-
tainable development to create
better opportunities for the future.

Afterits 1968 foundation, Ban-
co Industrial started on a path of
permanent innovation with Gua-
temalan essence and regional vi-
sion. Today it provides solutions to
two million clients in the country
and three million in the Central
American region, thanks to the
reach of Bicapital Corporation and
its subsidiaries.

“With our strategic vision and
strong collective commitment, we
focus on creating value and con-
necting initiatives that allow every-
one to take root, grow and reach
new heights,” says Luis Lara Grojec,
CEO of the corporation and of
Banco Industrial (Bi).

Banco Industrial is
conscious of the fact that
the creation of digital
financial products
facilitates inclusion

The bank’s strategy not only
aims to contribute to economic
wellbeing but also to generate a
positive impact on society and the
environment. This conviction that
much can be done “together, always
moving forward”, as its mot-

to states, goes hand in hand with
Guatemalan culture, where it is
essential to root, establish and build
acommunity in order to prosper.
That is why the bank stimu-
lates the growth of Guatemalan
companies and key sectors (such

as commerce, industry, energy
and construction) to dynamize
the economy, because this is what
boosts productivity and job cre-
ation. In the last year, the bank’s
general loan portfolio grew by
14.7% and its microfinance port-
folio by 18.2%.

The bank especially serves
small and medium-sized enter-
prises, which account for approx-
imately 70% of total employment
in Guatemala. Banco Industrial
recently received $220 million in
financing from the International
Finance Corporation (IFC), a
member of the World Bank
Group, to support SMEs and
strengthen their capacities.

Additionally, the promotion of

“Headquarters of
Banco Industrial in
Guatemala City.

The goal is to ensure
that Guatemala reaches
a banking and financial
inclusion level of around

80% of the population
before the end
of this decade.

Luis Lara Grojec
Chief Executive Officer

financial programs for entrepre-
neurship focuses on ensuring that
the projects of new generations of
entrepreneursare consolidated, open-
ing spaces to Guatemalan talentand
creativity to build community and
nourish a sense of belonging.

But none of this is possible if
people are unaware of the benefits
that banking products and servic-
es provide, which is why Banco
Industrial — conscious of the fact
that the creation of digital financial
products facilitates inclusion —
has emphasized this line of work,
which fits closely with the inno-
vative culture that characterizes
the institution.

“The goal is to ensure that Gua-
temala reaches a banking and fi-
nancial inclusion level of around
80% of the population before the
end of this decade, a mission that
the bank takes very seriously,” says
Lara Grojec. To this end, Banco
Industrial is advancing rapidly in
its digital transformation with new
functionalities and solutions such
as ZIGl, a platform that allows fi-
nancial operations to be carried
out through a cell phone number.

It has also built a successful re-
gional experience with some 5,000
banking agents, who provide re-
mote communities with various
financial services and products.
Simultaneously, the small business
es that have joined this network of
agents have achieved growth, thus
fulfilling their own dreams and
contributing to the economic dy-
namics of their home areas.

“To reinforce our performance
as aleader in the national financial
sector, we will continue to focus
on generating long-term value,
based on our ethical approach and
sustainable vision, making it pos-
sible to take root and grow;” Lara
Grojec concludes. m

we promote development
and innovation, supporting
entrepreneurs who are
transforming the regional
economy.
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BIG DATA TO UNLOCK A DREAM
DESTINATION

Tourism is Guatemala’s flagship economic sector, and plans are being drawn up to
harness the country’s world-famous visitor appeal with modern technology and
improved infrastructure to play a vital role as a catalyzer of social development

hile Guatemala’s well-

known volcanoes and

Mayan archeological
treasures will continue to pull in
the crowds, the country’s tourism
authorities say it is time to mod-
ernize the approach to attracting
tourists to boost visitor numbers
and “change the narrative” in a
positive way as the country em-
barks on a new era.

“Technology is going to be
our secret weapon,” said Harris
Whitbeck, the new director general
of INGUAT, Guatemala’s tourism
institute, revealing plans to use big
data in the push fora bigger share of
the international tourism market.

“Having access to big data and
artificial intelligence will be abso-
lutely key in order to make more
informed decisions about how to
use the digital realm to commu-
nicate better.”

Whitbeck, a journalist by pro-
fession, is confident that he has a
spectacular product to market. In
Guatemala, ancient history is still
living and breathing; 3,000 years
of culture can be witnessed
through the 22 different Mayan
ethnic groups that make up half
the country’s population, and the
territory boasts 37 volcanoes, four
of which remain active.

“We have the advantage that
our product is different. We can
offer adventure like Costa Rica,
but we can also offer pre-Hispanic
culture. We can offer gastronomy
as Mexico does, but we also have
volcanoes. So, we have to sell it.
The issue is how to communicate,
how to sell,” Whitbeck explained.

With such extraordinary her-
itage comes great responsibility.
Guatemala’s authorities are aware
that the country’s archaeologi-
cal sites — 4,000 and counting as

Guatemala is a memorable
country for its cultural
richness, megadiversity,
natural beauty and

the warmth of its people

LiDAR technology continually
uncovers new treasures beneath
the thick jungle canopy — must
also be conserved and ancient
communities benefited by the
impact of tourism. For INGUAT,
the key to a sustainable approach
is harnessing local knowledge and
working with, not against, the
communities concerned.

Semuc Champey,
Alta Verapaz.

La Antigua Guatemala,
Sacatepéquez.

“We want to work closely with
communities, to seek out and cre-
ate the conditions so that they can
discover innovation in their ap-
proach to tourism. They are the
ones who know best how to pro-
tect the sites and to maintain their
relationship with the forest,”
Whitbeck noted.

The idea of integration ex-
tends to other stakeholders in
Guatemala. INGUATs director
general is opening a period of con-
sultation with representatives of the
public and private sectors, with a
focus on improving infrastructure
to improve access to the country’s

TOURISM

Having access
to big data and
artificial intelligence
will be absolutely
key in order
to make more
informed decisions
about how to use
the digital realm
to communicate

better.

Harris Whitbeck
Director general of INGUAT

“megadiverse” tourism offering.

First and foremost, improving
Guatemala’s international airport
will be a key step in serving the new
markets INGUAT s communica-
tion strategy is aimed at reaching.
INGUAT hopes to see improved
connectivity with North America,
as well as boost visitor numbers
from Spain, France, Germany,
Italy; the UK, and Arab countries,
which are increasingly rich in un-
tapped tourism potential.

Public-private cooperation is
also behind the development of a
convention center project, which
Whitbeck believes will boost Gua-
temala’s potential to become a ma-
jor player in MICE (meetings,
incentives, conferences and exhi-
bitions) tourism, broadening Gua-
temala’s brand as a destination.

As Whitbeck summed up:
“Guatemala is a memorable coun-
try. Whoever comes here never
forgets the surprise that comes
from discovering so much cultur-
al wealth, so much diversity, so
much natural beauty, and the
warmth of the people. Countries
that offer you all of that are rare,
but here it is true.” m

© INGUAT
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